
HIP

8?. Awareness of the gr ievance format

83. Understanding of the arbitration process

84. Awareness of a v a i l a b l e  op t ions  pr ior  to a r b i t r a t i o n

85. AbilIty to recognize and construct the  essential elements of issues
to be discussed In a r b i t r a t i o n

86. Awareness of a l t e r n a t i v e s  to a r b i t r a t i on

87. Understanding of arbitration procedures

MVt . A b i l i t y  to prepare  a grievance case for arbitration

89. Understanding of the supervisor/manager ’s role in arbitration

- 
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Construct ive Disci p l ine  Course

1. In general , how useful  was this  MTS course?

a. very
b . generally
c. moderately
d. slightly
e. not at all

USE THE FOLLOWING SCALE FOR ITEMS 2-6.
To what extent have conditions in your unit changed as a result of
your at tendance at this MIS course~

a. much better
b. better
c. no change
d. worse
e. much worse

2. wi th  respect to e f f i c i ency

3. emp loyee job sa t i s fac t ion

4. employee morale

5. your interaction wi th employees

6. your understanding of the supervIsory/managerial role

USE THE FOLLOWING SCALE FOR ITEMS 7-9.
In general , how sa t i s f ied  are you?

a. very satisfied
b . satisfied
c. indifferent
d. dissatisfied
e. very d issat isf ied

7. workIng for the FAA

8. being a supervisor/manager

9. your cur rent  pos i t ion  as a superv isor/manager
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USE THE FOLLOWING SCALE FOR ITEMS 10-35.
Please rate the following specific course content areas In terms of
the usefulness  of each to you in your present pos i t ion .

a. not at all useful
b. slightly useful
c. moderately use ful
d. quite useful
e. extremely useful

If you do not remember a subject , leave the space blank for the item.

Human Rela tions

10. Review of motivational theory

ii. The supervisor ’s/ma nager ’s role In human relations

12. The Impac t of the organizational environment on employee
behavior

FAA Policy for Discipl ine

13. The FAA ph ilosophy of discip line

14. FAA standards of conduct

15. The role of the supervisor/manager In the area of d isc ipl ine

16. Relat ion of discip l ine to other FAA programs

Meaning and Purpose of Discipline

17. Concepts of posit ive vs. negative disci p l ine

18. Relat ionship of discipline to emp loyee motivat ion

19. The role of supervisor/manager In preventing the need for
correct ive discip li ne

20. Identifying potent ia l  problem areas
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Informal Discip l i n e

21. Avai lable  disci p l i n a r y  actions

22. How to employ informal discip line actions

23. Approaches to the disciplinary interview

Formal Discipline

24 . Letter  of repr imand

25. MInor adverse actions

26. Major adverse actions

27. Employee appeals system

Other Behavioral Probl ems

28. Political activities

29. Financial obligations

30. Alcoholic abuse

E th ical Conduc t

31. Outside employment/financial interest

32. G i f t s , favors , entertainment

‘3. Supervisor/managerial responsibilities

Investigations and Security

34. Inves t iga t ive  and securi ty resources avai lable  to supervisor/managers

35. Supervisory/manager ia l  role in inves t iga t ive  actions

71

~~~~~~~~~ .‘-,— 
-
-— .5-



it )

USE THE FOLLOWING SCALE FOR ITEMS 36-69.
To what extent has your attendance at t h i s  MIS course change d your
e f fec t iveness  in the areas l i s ted  below?

a. considerable improvement
b.  some Improvement
c. no change
d. some reduction

. considerable reduction

36. Unders tand ing  the m o t i v a t i o n a l  factors  tha t  r e l a t e  to work
performance

37. Unders tand  the factors influencing the management style used by
supervis or /ma nagers

38. Awareness of FAA policy and philosop hy of positive disci p line

39. UnderstandIng supervisor/manager ’ s responsibilities for discipli ne

40. Understanding the reidtion of discipline to programs such as
EEO and [MR

41. ViewIng d i s c ip l i ne  in a positive manner rather than strictl y
punish men t

42. PromotIng se l f -d i sc ip l ine  in employees

43. Understanding the relation of positive discipline to motivational
factors influencing emp loyee behavior

44. Understanding of the relation of discip line to organizational goals

45. Awareness of the contrast between positive self-discipline and
negat ive  imposed discip l ine

46. Implement ing  s u p e r v i s o r y / m a n a g e r i a l  p rac t ices  to preven t  nt eed fo r
corrective (Imposed ) discipline

47. IdentifIcation of causes of employee behavioral problems

48. Awareness of methods a v a i l a b l e  to i d e n t i f y causes of behavior  problems

49. Recognition of symptoms of pr oblems

50. Awareness of causes of deteriorating discipline

51. Unders tand  ac t ions  to be taken to determine causes of deterioration
In d i e c i p l in e
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5~~. Knowled ge of I n f o r m a l  d i s c i p l i n a r y  ac t ion

53. Understanding of correct procedures to accomplish informa l
disc ip l i n a r y  acti on

54 . A b I l i t y to conduct an effective disciplinary interview

55. Correct  use of the l e t ter  of repr imand

56 . Under s t andIng  of employee g r i evance  procedures i n  relation to
disciplin ary action

57 . U n d e r s t a n d i n g  of the roles of the parties involved i r ,  a g r i e v a nce  a c t i o n

58 . Awareness of documentation and administrative requirements for a
disciplinary action

59. Knowled ge of how to take a minor adverse action

60. Awareness of process for appeal of minor adverse action

61, Understanding of the supervisor/manager ’s role in processing appeals
for mi nor adverse ac t ions

6?. Ability to prepare a letter of proposal to take an adverse action

63 . Understanding of how to ~ ndertake a major adverse action,

64. tinderstandlnq of process for appeal of a major adverse action

65 . Awareness of the supervisor/ma nager ’s responsibilities with respect to
employee b e h a v i o r a l  problem in f i n a n c e , a l coho l  abuse , and political
activity

66. Knowledge of the FAA Eth i ca l Conduct Program

67. Awareness of supervisor/manager ’s respo nsibiliti es i n  t h e  Ethica l
Conduct Program

68. Awareness of Investi gative/securit y rt -so, ir cí -s av allah le

69. use of investi gative/security servi ce-s
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Managerial Effectiveness Course

1. In general , how useful was this MIS course?

a. very
b. generally
c. moderately
d. slightly
e. not at all

USE IRE FOLLOWING SCALE FOR ITEMS 2-6.
To what extent have conditions in your unit changed as a result of
your attendance at this MIS course?

a. much better
b. better
c. no change
d. worse
e. much worse

2. with respect to efficiency

3. employee Job satisfaction

Li .  emp loyee morale

5. your interaction with employees

6. your understanding of the superv isory/manager ial role

USE THE FOLLOWING SCALE FOR ITEMS 7-9.
In general , how satisfied are you?

a. very satisfied
b. satisfied
c. indif ferent
d. dissatisfied
e. very dissatisfied

7. working for the FAA

8. being a supervisor/manager

9. your current position as a supervisor/manager
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ME

USE THE FOLLOWING SCALE FOR ITEMS 10-30.
Please rate the following specific course content areas in terms of
the usefulness of each to you in your present position.

a. not at all useful
b. slightly useful
c. moderately useful
d. quite useful
e. extremely useful

If you do not remember a subject , leave the space for the item blank.

Management Theory

10. Current theoretical approaches to management

ii. Management style

Management Philosophy

12. The study of managerial  philosophy

Group Influence on Decision Making

13. Group dynamics

14. Process in groups

15. Content in groups

16. Group problem solving

FAA Goals and the Formulation Process

17. The goals oriented approach to planning and operations

18. DOT/FAA goals

19. Resources utilization

20. Development of goals

2 1. Management of goal achievement
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Transactional Analysis

22. TA theo ry

23. TA analy sis of managerial interactions

Management Comunication

24. Theory of human comunication

25. Factors in comunica tion fa i lure  and distor tion

26. Managers role in comunicatIon

Assessment Process

27. App roaches to assessment

28. Operati ng assessment cen ters

Team Approach/Organization Effectiveness

29. Concept of team approach

30. Character is t Ics  of e f fec t ive  teamwork
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ME

USE THE FOLLOWING SCALE FOR ITEMS 31-57.
To what  extent  has your a t tendance  at t h i s  MTS course changed your
effect iveness  in the areas listed below?

a. considerable Improvement
b . some improvement
c. no change
d. some reduction
e . cons iderable  reduc t ion

31. Relating management theory to your own supervisory/managerial situation

32. Emp loy ing concepts such as Reddin ’ s 3-D theory In your day-to-day
func t ion ing  as a superv isor /manager

33. Identif ying and eva lua t i ng  your own personal  supervIsory/manager ia l
philosop h y

34. Understanding your interpersonal relations with your supe riors , peers,
and subordinates

35. IdentIfication of personal leadership patterns that lead to problems
with emp loyees

36. Unders tanding  the dynamics  t ha t  operate in groups

37. IdentifIcation of sources of conflicts in groups

38. Development of group act ion in problem solving and Implementation of
solution

39. UnderstandIng DOT/FAA agency-wide goals

40. Deveiop inq viable unit goals based on national goals

4 1. E s t a b l i s h i n g  achievement  i nd ica to r s  for  u n i t  goals

42. I d e n t i f i c a t i o n  of problem-solv ing  al ter natives  and stra teg ies in
your u n i t

43. Improved managerial comunication tio ough self-analysis

44. UnderstandIng emotional and personal factors which lead to failures
or distortions in communications

45. Emp loy ing e f f e c t i v e  feedback p r i n c i p les in dealing with employees

46. U n d e r s t a n d i n g  your role  as a supervisor /manager  in the communicat ion
p rm e s s  wi t h i n  your u n i t
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47. Understanding concepts of assessment centers

48. Can pa r t i c ipa te  e f f e c t i v e ly  in the assessment process

49. E f f ec t  proper u t i l i z a t i o n  of resources in goal ach 1evement

50. Direct  subord ina te ’ s e f f o r t s  in i n i t i a t i n g ,  organiz ing ,
and accompl ishing task

51. Seek and I n i t i a t e  appropria te changes w hen suc h changes w i l l  resul t
in  a more e f f e c t i v e  o rgan i za t i on

52. Express d i rec t ives  and assi gnments in a clear and unders tandable  manner

53. Through use of comunication skills , able to motivate employees toward
taking action and/or modifying be havior

Sit. Use the “team concept” in decision making

55. Provide effective feedback to others and elicit the same from them

56. Treat each emp loyee as an indiv idual wi th specifi c and un ique needs

57. Provide oppor tun i t i es  for  t he grow th and developmen t of emplo yees
within the job
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APPItIDIX II
DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

DAT L AERONAUTICAL CENTER
~~O 10* 13011

~~~~ AAC— 118 
O ILAH O NA CITY . O ILAN ONA 7)111 

~~~~~~~~~~~~~~~~~~

SUBJ ECT MIS surv ey

rROM - Chief , Clin ical Psyc hology Research Unit , AAC-il8

TO Second-line supervisors and managers

One of your subordinate supervisors has been asked to participate in
an evaluat ion of the Re cu r ren t T raining  he or she rece ived at the
FAA ’s Management Training School (MIS). As part of this evaluation ,
we would also g r e a t l y  apprec ia te  your  assessment of the  impact of
that training on the performance of your subordinate.

Enclose d you will find a brief questionnaire to use in recording your
judgments . All that is needed is to complete the questionnaire and
return the answer sheet in the enclosed envelope.

We hope you will be able to help us with this survey as the assessment
of the impact of the MIS Recurrent Training program would be incomp lete
wi thout  the behavioral  judgments  of those other  than the graduates
themselves .

Thank you.

c - 
~~~~~~~~~~~~~~~~~~~~~~

ROGER . SMITH , P H . D .  
)

2 Enclosures
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FITS

Q u e s t i o n n a i r e

Instructions

1. Do NOT put  your name on t h i s  ques t ionna i r e . We are in t e re s t ed
In your  frank and candid responses to the items ; therefore , th i s
survey is entirely confidential and anonymous .

2. The questionnaire consists of rating scales . Work quick ly--use
your f i r s t  impress ion  to answer  ques t ions .

3. Use the enclosed answer sheet to mark your responses . Fill in the
space corresponding to your choice of answer with a pencil. If
you do change your  mind , erase thoroughl y.

4. When you are finished , please p lace the ques t ionna i re  in the
enclosed postage-paid envelope and mail it directl y to the address
on the envelope.

5. If you have any questions , p lease call:

Dr. Roger C. Smith , AAC-118
FAA-CAMI
P .O .  Box 25082
Oklahoma  C i t y , Ok lahoma  73125

Telephone: (405, 686-4846
FTS Number: 732-4846
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I n f o r m a t i o n  Sheet.

Age 
__________ 

Fl 
_____ 

F 
_____ 

CS level  
__________ 

or Wage Grade (WG) l e v- I 
__________

FAA Program: AF 
_____ 

AT 
_____ 

FS 
_____ 

Other  ( spec i fy ) _____________________________

Present position (sector manager , team supervisor , assistant chief , bra nch chi ef , etc.):

Present location (check one):

Washington headquarters 
____________

Regional office 
___________

MAFEC 
____________

Aeroce nter 
___________

Field office/facility (specif y of f ice / fac i l ity type) 
__________

To tal FAA exper ience ( years and months ) 
__________

FAA superv isory /ma nager ial exper ience ( years and month s) 
____________

Time in present position (years and months) 
___________

FITS attendance (indicate the number  you have attended) 
____________

Bas ic cours e:

• Supervisory (month/year) _______________________________

Managerial (month/year) _____________________________

Refresher course :

Supervisory (PIP/PER) Recurrent (month/year) __________________________

Labor-Management Relations (month/year) __________________________

Constructive Discip line (month/year) 
___________ _________

Management Effectiveness (month/year) 
_________ - - - - ___________
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PIP/PER Course
(Supervisory)

USE THE FOLLOWING SCALE FOR ITEMS 1-36 .
To what  extent  has the a t t endance  of your  subord ina te  at this  MTS course
changed his  or her effect iveness in the areas l isted below?

a.  considerable  improvement
b.  some improvement
c. no change
d.  some reduct ion
e. considerable reduction

If you don ’t know , or have not observed the behavior described in an
i tem , pl ease leave i t  b l a n k .

1. Un ders tanding  the effects of various supervisory managerial styles
on employees

2. Relates managerial theory to his or her current circumstances

3. Understands his or her motivations as an FAA employee and supervisor/
manager

4. Understanding the motivation of employees

5. App ly ing  p r i nc ip l e s  of communica t ion  to r e l a t ions  w i t h  employees

6. Presents information to employ ees in a clear f a sh i o n

7. Presents information to employees in a helpful manner

8. Apply the princi ples of human relations and communications to
the PIP/PER program

9. Unde r s t ands  the  r e l a t i o n s h i p  of P I P  of o ther  FAA programs

10. Understands the relation of major job assignments (MJA ’s) to PIP

11. -‘~ccurate  I d e n t i f i c a t i o n  of FIJA ’ s

1?. E s t a b l I s h m e n t  of r e s u l t s  expected for MJA’ s

13. E f f e c t i v e  measurement  of resul ts  obtained in MJA ’ s
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PIP/RI H

14. Attends to employee needs in supervisory/managerial actions

15. ApproprIate variation in managerial style as circumstances warrant

16. Effectively conducts performance review

17. Understands re ’ation of PIP to PER

18. Uses results-oriented approach in performance review

19. Applies appropriate princip les and techniques to employee counseling

20. Uses appropriate comunication techniques during performance reviews

21. Defines objectives of counseling sessions

22. Understands purpose of employee appraisal

23. Understands effective use of methods for appraisal

24 . Aware of FAA policy on per fo rmance appra isal

25. Develops well-defined performance standards

26. Understands requirements for determining acceptable levels of competartce

27. Understands the relationship of appraisal to other FAA programs
(MP P , EEO , LMR , Awa rds )

28. Understands the PER

29. Able to properly prepare PER

30. Effectively reviews PER with employee

31. Understands process of appeal of PER

32. Understands supervisor/manager ’s role in appeal process

33. Unde rstands requirements for denial of wi th in -grade  increments

34. SolicIts employee involvement in development of performance standards

35. Evaluates employee performance adequately

36. Evaluates employee performance fairl y
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Labor-Management Relations
(LMR )

USE THE FOLLOWING SCALE FOR ITEMS 1-45.
To what extent has the attendance of your subordinate at this MIS course
changed h is or her effec tiveness in th e areas listed be low?

a. considerable improvement
b .  some improvement
c. no change
d. some reduction
e. considerable reduction

If you don ’t know , or have not observed the behavior described in an item ,
please leave it blank.

1. Understanding of Executive Order 11491 on LMR in government

2. Knowledge of the  ri ghts and restrictions detailed in E0 1149 1

3. Appl ica t ion  of the FAA policy and phi losoph y of LMR to h i s  or her
own organizational unit

4. Understand the meaning of exclusive recognition for unions

5. Awareness of the various relationships that can exist between
labor and ma n ageme n t

6. Knowledge of the roles of personnel  involved  in the  LM R process
( l i ne , s t a f f , etc.)

7. Understanding of the impact of unionization on day to day operation
of an organizat ion

8. Awareness of communication requirements associated with the presence
of labor organizations

• 9. Awareness of problems surrounding the presence of labor organizations

10. Anal ysis and in t e r p r e t a t i o n  of con t rac t s

11. A b i l i t y  to execute role  of managemen t  in cont rac t  a d m i n i s t r a t i o n

12. U n d e r s t a n d i n g  of the  un ion  r e p r e s e n t a t i v e ’ s role in a d m i n i s t e r i n g
cont rac ts
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13. Xnowiedge of procedures used for hand l ing  ULP’ s

14. Knowledge of the requi rements for meetings , con fere nces , and
consul ta t ions  wi th  labor organizations

15. Knowledge of’ proced ures to be used in meeti ng wi th labor
organiza t ions

16. Knowledge of requirements and limitations on coninunication with
nonlabor or nonrecognized labor organizations

17. Knowledge of FAA policy on use of government facilities by labor
orga nizat ions

18. Knowledge of the steps and actions which must be undertaken in
lead ing to negotia t ions

19. Awareness of negotiating techniques

20. Awareness of means available for resolving differences arising in
negotiation s

21. Understanding of the role of the supervisor/manager in administering
a labor contract

22. Recognition of problem areas in relations with unions under contract

23. Appreciat ion of the role of the union representat ive  in LMR

24. Knowledge of indicators for eva lua t ing  the e f fec tiveness of the
labor contrac t

25. Contract analysis and interpretation

26. Recognition of ULP ’ s

27. Awareness of procedures for process in g ULP ’ s

28. AbIlity to resolve ULP ’ s in a satisfactory manner

29. Understands differences betwee n complai nts , gr ieva nces , ULP ’~
and appeals

30. Knowledge of CSC criteria for grievance systems

31. Awareness of the FAA grievance system

32. Knowledge of procedures required in a negotiated grievance system
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33. Understanding of the ri ghts of all par t i es  in the gr ievance system

34. Recognition of gr ieva nces

35. Ability to resolve and process a grievance , including the required
documentation

36. Awareness of superv i sory /manager Ia l  r e spons ib i l i ty  as to notification
of union representatives of grievance ac t ions

37. Knowledge of representation rights of employees and union in grievance
actions

38. Awareness of the grievance format

39. Understanding of the arbitration process

40. Awareness of available options prior to arbitration

41. Abi l i ty  to recognize and construct the essential elements of issues
to be discussed in arbi t ra t ion

42. Awareness of alternatives to arbitration

43. Understanding of arbi t ra t ion procedures

44. Ability to prepare a gr ieva nce case for arb it ra tion

45. Understanding of the supervisor/manager ’ s role in arbitration
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Construct ive Discip l ine

USE THE FOLLOWING SCALE FOR ITEMS 1-34.
To what extent has the attendance of your subordinate at this MIS course
changed his or her effectiveness in the areas listed below?

a. considerable improvement
b. some improvement
a. no change
d. some reduction
e. considerable reduction

If you don ’t know , or have not observed the behavior described in an item ,
please leave it blank .

1. Understands the motivational  factors that relate to work performance

2. Understands the factors influencing the management style used by
superv isor/ managers

3. Awareness of FAA pol icy and phi losophy of positive discipline

4. Understands supervisor/manager ’s responsibilities for discipline

5. Understands the relation of discipline to programs such as
EEO and LHR

6. Views discipline in a positive manner rather than strictly as
punishment

7. Promotes self -discip l ine  in employees

8. Understands the relation of positive discipline to motivational
factors Inf l uenci ng employee behav ior

9. Understands the relation of discipline to organizational goals

10. Awareness of the contrast between positive self-discipline and
negative (imposed ) discipl ine

11. Imp lements superv isory/ma nagerial practices to prevent need for
correct ive ( imposed) discipl ine

12. Identifies causes of employee behavioral prcblems

13. Awareness of methods available to identify causes of behavior problems

14. Recognizes symptoms of problems
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15. Awareness of causes of deteriorating discipline

( - 
16. Understands actions to be take-n to determine causes of deterioration

£ in disci p line

17. Knows about i n f o r m a l  d i s c i p l i n a r y  ac t ion

18. Understands correct procedures to accomplish informal discipl in ary
• action

19. Able to conduct an effective disci plinary Interview

~~~~~~~~~~~~~~~~~ 

20. Correctl y uses the letter of reprimand

21. Understands emp loyee grievance procedures in relation to
disciplinary action

22. Understands roles of the parties involved in a grievance action

23. Aware of’ documentation and administrative requirements for a
disci plinary action

24. Knows how to take a minor adverse action

25. Aware of process for  appeal  of minor  adverse  ac t ion

26. Understands the supervisor/manage r ’ s rol e in process ing appeals
for minor adverse actions

?7. Able to prepare a letter of proposal to take an adverse action

28. Understands how to undertake a major adverse action

29. Unders tands  process fo r  appeal  of a major  adverse act ion

30. Aware of the supervisor/manager s responsibilities with respect
to employee behavioral problem in finances , al coho l abuse , and
political activity

31. Knows the FAA F thical Conduct. Program

32. Aware  of supervisor/manager s responsibilities in the Ethical
Conduct  P r o g r a m  

-

33. Aware of investigative/sec ’irity resources available

34. Uses investigative/security services appropriately
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Management Effectiveness

USE THE FOLLOWING SCALE FOR ITEMS 1-25.
lo what  extent  has the at tendance of your subordinate at thIs MIS course
changed his or her effectiveness in the areas listed below?

a. considerable improvement
h .  some improvement
c. no change
d . some reduct ion
e. considerable reduction

If  you don ’t know , or have not observed the  b e h a v i o r  described in an i tem ,
please leave it blank.

1. Employing concepts such as Reddin ’s 3-D theory in his or her day-
to-day functioning as a super~ i so r /m anager

2. Understanding interpersonal relations with his or her superiors ,
peers , and subord ina te s

3. Identification of personal leadership patterns that lead to problems
w i t h  employees

4. Understanding the dynamics that operate in groups

5. Identification of sources of conflicts In groups

6. Development  of group action in problem solving and implementation of
so lu t ions

7. Understanding DOT/FAA agency-wide goals

~~~~ Developing viable unit goals based on national goals

9. E s t a b l i s h i n g  ach ievemen t  ind ica tors  fo r  un i t  goals

10. I d e n t i f i c a t i o n  of p r o b l e m - s o l v i n g  a l t e rna t ives  and s trategies in
his or her un i t

11. Improved managerial comunication through self-analysis

12. U n d e r s t a n d i n g  emot iona l  and personal  f ac to rs  which  lead to f a i l u r e s
or d i s t o r t i ons  in communica t ions

‘-S
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13. Emp loy in g e f f ec ti ve feedbac k pr inc ip les in dealing with emp loyees

14. Unders tand ing  the role of a superv isor /manager  in the communication
process wi th in  his  or her un i t

15. Understanding concepts of assessment centers

16. Par t ic ipates  e f fec t ive ly in the assessment process

17. Proper u t i l i z a t i o n  of resources in goal achievement

18. Direc t ing  subordinate ’ s e f fo r t s  in initiating , organizing , and
accomplishing tasks

19. Seeks and initiates appropriate changes when such changes will result
in a more e f f e c t i v e  organiza t ion

20. Expresses directives and assignments in a clear and understandable manlier

21. Uses comunlcation skills to motivate emp loyees toward tak ing ac tion
and /o r  modif ying behavior

22. Use of the “ team concept” in decis ion makin g

23. Provides effective feedback to others and elicits the same from them

24. Treats each employee as an ind iv idua l  wit~ specific and unique needs

25. Provides opportunities for the growth and development of employees
within the job
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SUBJEC T MIS survey

F ROM  Ch i e f , C l i n i c a l  P s y c h o l o g y  N es t- .irch U n i t , A,AC~~l18

TO FA A n on s u p er -~ i so r ~ personnel

Your  supervisor has bei- n asked to participate in an e~. a 1u at i o n  of the
Recurrent Training course he or she received at the FAA s I - I an açem ent
Training Schoo l (F-ITS). As part of’ t h i s  ev a l u a t i o n , we would also
g r e a t 1~ appreciate your assessment of t he  impact  of t ha t  training on
t h~ performance of your supervisor.

E nc losed you wi ll f i n d  t~~o questionnaires . The first is focused upon
the results of MTS tr iini ng as you have observed them. The second
is a standardized questionnaire that asks about your approacr to
your w o r k .  A ll t h a t  is needed is to complete  the  questionnaires
and r e tu rn  the  answer  sheets  in  the enclosed enve lope .

We hope yo u w i l l  be able  to  hel p us w i t h  t h i s  survey as the assessment
of the impact of the  FITS R e c u r r e n t  T r a i n i n g  program would be incomplet e
without the assessments of those other than the graduates themsel~ es.
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